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Transition Program
Six Steps to a Smooth Transition

We all start a transition in a place of uncertainty and then we must take stock of what
options are available to us and what will move us forward. To help guide you through
this complex terrain our transition program covers six steps with the first one being,

setting short-term and long-term goals.

1. The 6 Step Program. This is a monthly program where we meet for one hour and
develop a complete transition plan starting with step one, goal setting. From
there we have five more steps; exploring transition, creating a strategy,
developing action steps, setting time frames and the last step is to finalize the

transition plan.

2. Why do | need a Transition Plan? By thinking through exactly what you need to
do and setting a realistic time frame, you can seamlessly transition your
business. The accomplishments that occur as a result of the hard work you do in

moving through transition can be very rewarding.

3. Why have me be your Transition Program Partner? As an Executive Coach, |
can respect your need for confidence as we will get into financial and personal
discussions that are confidential in nature. I'll also challenge, engage and point
out your blind spots that are holding you back. You’'ll also have me as a partner

to hold you accountable along the way.

This Transition Program is priced at $400 a month. It includes a monthly 1 hour
meeting, unlimited email access, time line check-ins, Goal Handbook, Transition

Handbook, Coaching Assessment and a copy of my E-book.

Let’s make your transition smooth and seamless. Call me today to set up a meeting!

w: www.rosemarysmyth.com e: rosemary@rosemarysmyth.com p: 250.380.5024




